S&3 

1  ' 

» i y.  .  - 


TiV"  ' 


■  v  v  .  ' 

■W&Mflft  |p%  f  ::i  ■■ 

,'ii'  •  '  ••  r-::''A'-.  -''-  v.  ' 

■  ’txr-'  ■  -■'■ 

^  ij-1  * w* j  <t ,  "f 

,;■  •'.“•*?;•.<  -v.-:  i.  .  •;  :••.'•  V,v 

'-  ;T  ••  ••-*•’-  .'••/  ,  r>'  . 

-  • i  j-  •'  ■-• 

?- ■ T  -tV  c  ’■  .Vv-- 


«fS-7;  .first?*  'Hi*- 


(bNf*?* 


gjg&; 


Ail 

_  —  _  _ 


wsj&i  •■?>  ■•»>.  - 


v.v:#4i  V  ;  ’t;; 

p?  *V>K*  • '  ,  *JrJ  *  Vte^iv  /  • 


sac 


THE 

TORONTO 


^iBRAij  jp» 

,  SEP  2  01921 
%.  .<* 
^  i&SlTY  OF*fO^ 


Government 


K 


nbhcatiom 


FINANCIAL  REPORT 


Government 

Publications 


V,'  \ 


:®r 


gftef,: 


r  f» 


‘  -V'  -  v'\  ■'  ,- '%■ 


,  • . '  •;•  &  :M%^.  •■  .-•■■to 

.*  ( '-v  •*•:  •  •■'  -.*.v^  -*•  ♦'  ■-•■  >*•.»•.  •  t;«.\  .1#  •  '.^liifkj;'  <-  5  '••<r^»j  £  <vj*f4*  .-«••  V-  .,  "4.  •'  !'•'"••'  V*^  ■&-' 

. 

•  •  -v  •  •  - . .  ;•••  * -;\.w ,  .^- 


Government 

Publication* 


The 

BOARD  OF  EDUCATION 

of  the 

CITY  OF  TORONTO 


ANNUAL  FINANCIAL  STATEMENT 

1920 


Government 

Publication! 


ttJ 

E— 

>s 


r'-* 

CZ5 

E — 1 

g 

e! 


sc; 

o 


■s 

>- 


I""*  UJ 


E— 

3 

O 

1C 

< 

U 

S 

E— 

z: 

o 

C_i 

o 


c 

o 

Cj 


£ 

UJ 


fe 

tu 

S 

UJ 

3C 


F 

< 

o 


r> 

< 


(O 


I- 

■< 


H 

c 


s 

g 

s 

o. 

<s 

c 


■< 

F 


CJ 

& 


s 


£ 

s 

15 

K 


Dl 

C> 

<3 


S  K 

8  ? 
5  § 

m  < 

a  i 

<  i 

t  i 


Page  Three 


Digitized  by  the  Internet  Archive 
in  2019  with  funding  from 
University  of  Toronto 


https://archive.org/details/annualfinancials00toro_0 


0°^ 


etv"’ 


vbV^a 


,u° 


Page  Five 


Government 

Publications 


“Glenholme”  School,  one  of  the  Toronto  Public  Schools  in  course  of  erection  in  1920. 
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Sketch  of  proposed  Riverdale  Branch  Technical  School,  erection  of  which  was  authorized  in  1920. 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


ANNUAL  REPORT 
of  the 

BOARD  OF  EDUCATION 
of  the 

CITY  OF  TORONTO 
Year  Ending  31st  December,  1920. 

To  the  Citizens  of  Toronto : — 

I  have  the  honor  to  present  to  you  on  behalf  of  the  Board  of  Education  our  Annual  Report  covering  the  year  ending  De¬ 
cember  31st,  1920,  along  with  Balance  Sheet,  Revenue  Account,  Balance  Account,  Cost  of  Education  Statement,  and  sundry  other 
statistics. 

I  might  say  that  the  City  Auditor  kept  up  a  continuous  and  very  conscientious  audit  of  all  the  books  and  vouchers  through¬ 
out  the  year,  and  as  you  will  note  has  appended  his  certificate  of  approval  to  the  Balance  Sheet  and  Revenue  Account  included  in 
this  report. 

Continuing  the  precedent  set  out  in  the  year  1918,  a  detailed  Unit  Cost  of  Education  Statement  has  been  compiled,  showing 
the  costs  for  the  year  1920  with  the  corresponding  figures  for  the  year  1919,  in  the  same  schedules.  To  any  person  interested  in 
the  welfare  of  our  City  and  especially  in  the  cost  of  Education  as  it  affects  our  Children,  these  statistics  are  worthy  of  a  very 
careful  study,  and  I  would  recommend  a  careful  perusal  of  same,  by  the  Citizens  at  large. 

While  the  Board  takes  the  attitude  that  we  can  administer  the  Educational  system  efficiently  and  economically,  it  is  ab¬ 
solutely  essential  for  the  welfare  of  the  Children  and  undoubtedly  for  the  welfare  of  the  Province  and  Dominion,  that  we  give  our 
Children  the  very  best  advantages,  both  in  academic  training  and  environment  in  their  school  life,  it  is  possible  for  us  to  give. 

It  is  a  well  known  fact  that  the  Education  of  our  Boys  and  Girls  does  not  cease  when  they  leave  our  Schools,  but  if  we  can 
give  them  a  firm  and  sure  foundation,  based  on  good  and  true  principles,  we  will  undoubtedly  have  done  something  for  our  Chil¬ 
dren  that  will  have  its  effect  on  our  Municipal  and  National  life  in  the  coming  years. 

If  we  inculcate  in  the  minds  of  our  many  pupils  a  love  of  the  beautiful  by  making  their  surroundings  during  their  school 
days  as  harmonious  and  ennobling  as  it  is  possible  with  the  means  placed  at  our  disposal,  I  feel  quite  satisfied  that  the  results 
will  fully  justify  the  expenditure  of  the  amounts  involved  in  order  to  accomplish  this.  Particularly  in  connection  with  the  two 
new  schools,  John  Ross  Robertson  and  Glenholme  Public  School,  which  have  been  in  course  of  erection  throughout  the  year,  we 
have  endeavored  to  associate  a  pleasing  exterior  with  an  efficient  interior,  with  the  result  that  I  believe  we  have  in  these  two 
Schools,  two  of  the  best  examples  of  modern  Public  School  architecture  in  our  Dominion. 

The  affairs  of  the  Board  have  been  undergoing  considerable  re-organigation  in  the  Administration  during  the  year,  and 
I  have  no  hesitation  in  saying  that  as  a  result  of  this  re-organization,  ,  the  affairs  of  the  Board  will  be  administered  with  greater 
efficiency  than  has  been  possible  in  previous  years. 

Bearing  in  mind  the  extraordinary  increase  in  our  School  population,  which  has  occurred  throughout  the  year,  and  its  con¬ 
sequent  taxing  of  all  the  resources  at  our  command,  the  problem  of  carrying  on  the  affairs  of  the  Board,  in  the  best  interests  of 
the  Children  of  Toronto,  has  been  no  mean  one.  However,  if  the  Educational  outlook  at  the  close  of  the  year  is  brighter  and  if 
the  general  conditions  in  every  sphere  of  the  School  life  of  our  Children  have  been  improved,  we  will  count  the  labours  expended 
a  good  investment  and  a  privilege  on  the  part  of  our  Board,  to  render  this  our  quota  for  the  common  good. 

Very  respectfully  submitted, 

JOHN  NOBLE,  M.D., 

Chairman  of  the  Board. 

Toronto,  May  10,  1921. 
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S.  C.  Scott,  Esq., 
City  Auditor, 
Toronto. 


Treasury  Department, 
Administration  Building, 
June  12,  1921. 


Dear  Sir: — 

In  accordance  with  the  instructions  of  the  Chairman  of  the  Board,  I  have  the  honor  to  present  for  your  approval  and 
ratification  the  Annual  Report  of  our  Board  for  the  year  ending  December  31,  1920. 

In  our  endeavors  to  perfect  the  organization  of  our  administration,  several  important  phases  have  been  instituted  and  im¬ 
proved  during  the  year. 

Appropriation  accounts  have  been  installed  to  perfect  control  of  the  financial  affairs  of  the  Board,  as  regards  spending 
capacity,  and  while  I  do  not  claim  these  to  be  in  absolutely  perfect  working  order,  as  yet,  the  financial  control  has  been  vastly 
improved  by  their  installation,  and  I  hope  to  be  able  to  report  much  better  conditions  at  the  close  of  1921,  in  this  particular 
regard. 

Progress  has  been  made  as  regards  a  detailed  classification  of  our  School  Furniture  and  Equipment,  and  I  hope  to  be  able 
to  report  this  section  in  our  next  Report  as  being  in  more  satisfactory  shape  generally. 

The  delay  in  getting  out  the  monthly  financial  statements  is  gradually  being  eliminated,  and  l  believe  will  be  practically 
removed  during  1921. 

Following  up  your  Report  on  our  accounting  for  the  year  1919,  and  our  various  conferences  on  this  subject,  I  have  specifi¬ 
cally  mentioned  above  some  of  the  weaknesses  of  our  system,  which  we  have  endeavored  to  strengthen  during  the  year,  and 
which  I  trust  will  meet  with  your  approval. 

Please  accept  my  thanks  for  the  valuable  assistance  rendered  during  the  year  in  our  efforts  to  obtain  an  ideal  administra¬ 
tion  of  the  Board’s  affairs. 


Yours  very  truly, 


W.  W.  PEARSE, 

Business  Administrator  and 
Secretary-Treasurer. 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


Toronto,  12th  July,  1921. 

To  the  Chairman  and  Members  of  the  Board  of  Education, 

City  of  Toronto. 

I  beg  to  report  that  I  have  completed  the  audit  of  the  accounts  of  the  Board  of  Education  for  the  year  ended  31st 
December,  1920,  and  that  the  Balance  Sheet,  Revenue  Account  and  Surplus  Account  show  the  financial  position  of  the  Board  at 
that  date  as  disclosed  by  the  books. 

At  the  end  of  December,  1919,  there  Avas  a  surplus  of  revenue  over  expenditure  of  $145,639.63.  During  the  year  1920  the 
position  Avas  reversed,  there  being  an  excess  of  expenditures  over  revenue  of  $279,205.24,  making  a  net  deficit  of  $133,565.61  at 
31st  December,  1920. 

The  Surplus  of  $145,639.63  at  31st  December,  1919,  together  with  the  reduction  of  $200,000.00  made  by  the  Board  of 
Control  in  the  estimates  for  1920,  amounts  to  $345,639.63  Avhieh  more  than  covers  the  deficit  of  $279,205.24  for  1920. 

It  will,  therefore,  be  seen  that  the  expenditure  for  1920  is  within  the  limits  of  the  estimates  of  the  Board  of  Education, 
but  in  excess  of  the  estimates  as  finally  passed  by  the  City  Council. 

The  estimates  for  1921  provide  for  $100,000.00  of  the  net  deficit  for  1920,  leaving  $33,565.61  still  to  be  made  good  either 
out  of  the  present  revenue  or  out  of  the  appropriations  in  1922. 

The  proper  policy  for  the  Board  of  Education  to  adopt  is  to  keep  within  the  limits  of  the  funds  as  provided  by  taxation. 
To  do  otherwise  is  to  limit  by  the  amount  of  the  overdraft  the  money  available  for  the  future  operations  of  the  schools. 

On  15th  April,  1921,  the  Board  adopted  a  resolution  of  the  Property  Committee  reading  as  follows: — “That  all  new 
installations  of  lighting  fixtures  be  installed  under  the  Capital  Expenditure  of  the  Board.”  While  it  may  be  quite  legal  under 
the  High  and  Public  Schools  Acts  to  deal  Avith  expenditures  for  neAV  equipment  in  this  way,  the  policy  of  so  doing  is  open  to 
several  objections.  Although  Debentures  issued  for  School  purposes  run  for  thirty  years,  it  is  extremely  doubtful  Avhether 
equipment  will  be  in  use  for  so  long  a  period,  as  obsolescence,  as  well  as  wear  and  tear,  has  to  be  taken  into  account.  It  follows, 
therefore,  that  in  time  there  will  be  Debentures  outstanding  against  Avhieh  there  may  be  no  asset.  Another  objection  is  that 
while  current  expenses  may  be  kept  doAvn,  future  debt  charges  will  be  increased,  and  to  the  original  cost  of  the  equipment 
must  be  added  the  interest  on  the  debenture  debt  for  thirty  years.  Again,  there  may  be  the  temptation  to  purchase  a  somewhat 
more  expensive  article  than  is  necessary  Avhen  the  cost  is  spread  over  a  number  of  years. 

A  marked  improvement  has  taken  place  during  the  year  under  review  in  the  carrying  out  of  the  method  of  accounting 
along  the  lines  suggested  in  my  last  report. 

A  proper  system  of  Stores  Accounts  Avas  installed  during  the  latter  part  of  the  year,  and  is  working  AAuth  fair  results. 
There  Avas  a  weakness  in  the  method  of  charging  out  materials  to  the  different  schools,  but  I  understand  that  this  has  been 
remedied  in  1921. 

In  regard  to  High  School  and  Night  School  Pees,  a  satisfactory  control  is  now  being  exercised. 

My  suggestions  as  to  Appropriation  Accounts  are  being  gradually  followed  out,  with  the  result  that  the  financial  control 
in  1921  is  much  more  efficient. 

So  far  as  the  accounts  for  the  year  are  concerned  no  change  has  taken  place  in  the  way  of  segregating  School  Buildings 
and  Equipment  for  the  years  in  Avhieh  these  were  treated  as  one,  although  for  recent  years  a  distinct  classification  has  been  in 
use.  During  the  year  some  progress  has  been  made  in  getting  this  classification  made  complete,  and  I  would  again  urge  the 
necessity  of  this  being  done,  as  until  it  is,  a  satisfactory  basis  of  determining  Depreciation  for  the  Unit  Cost  Statement  cannot  be 
prepared. 

The  delay  in  getting  out  the  monthly  financial  statements  has  not  yet  been  overcome.  If  these  statements  are  to  be  of 
any  real  use  they  must  be  available  soon  after  the  close  of  the  month  to  Avhieh  they  refer,  and  I  Avould  emphasize  the  need  of  the 
hearty  co-operation  of  every  department  of  the  Board’s  work  to  ensure  the  promptness  and  completeness  necessary  to  make  the 
accounting  records  of  the  most  value. 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


REAL  ESTATE,  BUILDINGS  AND  EQUIPMENT  $15,855,493.86. 

The  expenditure  on  this  account  has  been  made  mainly  out  of  proceeds  of  the  sale  of  debentures.  In  addition  there  is  an 
expenditure  of  about  $495,307.27  made  out  of  current  funds  on  account  of  furniture  and  other  supplies  which  will  be  in  use 
over  a  series  of  years. 

BALANCES  DUE  FROM  CITY  ON  BY-LAWS  $1,473,179.32 


This  amount  is  made  up  as  follows: — 

By-Law  No.  8503 — Public  Schools  .  $  906,207.89 

By-Law  No.  8536 — High  Schools  . . .  75,275.31 

By-Law  No.  8537 — Public  Schools  .  491,696.12 


$1,473,179.32 

CASH  IN  HAND  AT  OFFICES  $29,450.36 


This  amount  is  arrived  at  thus : — 

Cash  on  hand  “Current  Account  .  $  27,850.88 

Cash  on  hand  “Building  Account”  .  199.48 

Cash  in  hands  of  Paymaster  . . .  1,000.00 

Petty  Cash  Fund  .  400.00 


$  29,450.36 

ACCOUNTS  RECEIVABLE  $66,629.00 


This  amount  consists  of : — 

Provincial  Grant  not  yet  received .  $  2,077.04 

Sundry  Accounts  .  .  .  . .  64,551.96 


$  66,629.00 

PREPAID  EXPENSES  $14,779.93 

Insurance  Premiums  paid  in  advance  account  for  $14,419.11  of  this  amount;  the  balance  representing  sundry  items,  such 
as  Water  Rates,  etc. 

MATERIALS  AND  SURPLUS  $205,477.  68 

This  amount  consists  of  the  following  Inventories : 

Fuel— Coal,  Wood,  Charcoal  and  Oil  .  $  103,865.91 

Books,  Stationary  and  Supplies  .  78,281.66 

Materials  at  Workshop  . .  23,330.11 

$  205,477.68 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


CAPITAL  ACCOUNT  $14,462,183.89 


The  Gross  Debenture  Debt  at  31st  December  1920  was . $17,736,108.70 

From  this  deduct  the  accumulated  Sinking  Fund  inthe  hands  of  the  City 

Treasurer  of  . .  $2,840,563.61 

Also  Serial  Debentures  redeemed  up  to  31st  December,  1920,  under  terms 

of  By-laws  of  .  388,361.20 

And  also  Sinking  Fund  Debentures  redeemed  in  1919  of  .  45,000.00  3,273,924.81 


$14,462,183.89 


CURRENT  LIABILITIES  $620,494.24 

This  amount  is  made  up  as  follows : — 

Vouchers  ready  for  payment  . 

Invoices  not  yet  passed  for  payment . 

Student’s  Fees  redeemable  . . 

Unclaimed  Salaries  . 

General  Accounts — Accounts  not  yet  rendered  ... 

Accrued  Accounts  Payable  . 

Bank  of  Toronto — Overdraft  “Current  Account”. 
Bank  of  Toronto — Overdraft  “Building  Account” 


$  269,477.31 
14,361.57 
8,777.00 
1,088.79 
77,954.18 
85.23 
175,663.04 
73,087.12 


$  620,494.24 


RESERVES,  $1,709,984,93 

These  Reserves  are  created  by  the  setting  aside  of  funds  for  the  redemption  of  the  Debenture  Debt,  and  do  not  represent 
funds  available  for  use  by  the  Board  of  Education.  The  operations  are  controlled  by  the  City  Treasurer.  Debenture  discount, 
amounting  to  $1,130,578.68,  has  been  deducted  from  these  Reserves  instead  of  appearing  amongst  the  assets  on  the  other  side  of 
the  Balance  Sheet. 


SURPLUS  ON  CAPITAL  ACCOUNT  $985,912.30. 

These  Surpluses  are  created  in  part  by  redeeming  portions  of  the  Debenture  Debt,  and  in  part  by  the  purchase  of  fur¬ 
niture  and  equipment  of  a  like  nature  out  of  current  expenditure  previous  to  1917. 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


DEFICIT  ON  MAINTENANCE  ACCOUNT  $133,565.61. 

This  is  arrived  at  by  deducting  the  surplus  of  previous  years  of  $145,639.63,  from  the  deficit  for  1920,  of  $279,205.24. 

SUPERANNUATION  FUND 

The  accounts  in  connection  with  this  Fund  have  now  been  incorporated  in  the  General  Accounts : 


REVENUE  RECEIVED  IN  1920  COMPARED  WITH  THAT  RECEIVED  IN  1919 


Proceeds  of  School  Taxes  . 

Provincial  Grants  . 

Student’s  Fees  .  .< . 

Other  Income  . . 

1919 

. $3,650,000.00 

.  104,382.08 

.  69,564.62 

.  957.43 

1920 

$5,082,867.00 

138,552.93 

103,956.32 

3*557.07 

INCREASE 

$1,432,867.00 

34,170.85 

34,391.70 

2,599.64 

$3,824,904.13 

$5,328,933.32 

$1,504,029.19 

EXPENDITURE  IN  1920  AS  COMPARED  WITH  1919 

Public  Schools  . 

High  Schools  . 

Technical  High  School  . 

High  School  of  Commerce  . 

Genei’al  Administration  . 

1919 

. $2,873,956.75 

.  371,363.42 

.  222,540.09 

.  94,873.79 

. v  275,593.10 

1920 

$4,331,979.88 

530,280.02 

297.420.79 

125.782.80 
322,675.07 

INCREASE 

$1,458,023.13 

158.916.60 

74,880.70 

30,909.01 

47,081.97 

.  .$3,838,327.15 

$5,608,138.56 

$1,769,811.41 

Taking  the  population  as  returned  by  the  City  Assessors: — 


In  1918  population  489,681,  expenditure  per  head . . . . .  $  6.62 

In  1919  “  499,278  “  “  “  .  7.69 

In  1920  “  512,812,  “  “  “  . .  10.93 


Making  an  increase  in  expenditure  in  1920  over  1919  of  $3.24  per  head  of  population,  and  an  increase  over  1918  of  $4.31 
per  head  of  population. 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


THE  UNIT  COST  STATEMENT 

* 

The  object  of  preparing  this  statement  is  to  show  the  cost  per  pupil  of  the 

different  items  making  up 

the  expenditure  as 

shown  in  the  Revenue  Account,  and  also,  by  comparing  one  year  with  another,  to  show  the 

increase  or  decrease  in  such  cost. 

As  the  population  of  the  city  increases,  the  expenditure  of  the  Board  will  increase, 

but  in  normal  times  the  cost  per  pupil  should 

remain  fairly  steady.  In  order  to  make  proper  use  of  this  statement  the  greatest  accuracy 

must  be  obsex*ved  in  making  the 

correct  allocation  of  Revenue  and  Expenditure  and  in  the  preparation  of  statistics  of  pupils’  attendance. 

The  number  of  pupils  as  given 

in  the  statement  is  the  average  daily  attendance  in  the 

two  hundred  teaching  days.  The 

statistics  as  to  attendance  have  been  fuimished  by  the  officials  of  the  Board. 

The  net  cost  per  pupil  in  1920, 

1919,  1918,  excluding  special  subjects,  such 

as  Kindergarten,  Manual  Training,  etc.,  is 

shown  to  be  as  follows : 

1920 

1919 

1918 

Public  Schools  . 

81.88 

58.55 

50.47 

High  Schools  . 

148.36 

119.07 

118.39 

Technical  School  . 

154.50 

131.97 

136.68 

High  School  of  Commerce  . 

156.46 

137.25 

135.68 

The  very  considerable  increase 

in  cost  in  1920  as  compared  with  1919  is  accounted  for 

partly  by  the  25  per  cent  increase 

in  salaries  paid  last  year,  and  partly  by  the  heavy  increase  in  the  cost  of  repairs  to  school  buildings. 

In  1918  the  cost  of  repairs  to  Public  School  Buildings  was  $2.78  per  pupil,  in  1919,  $4.98 

per  pupil,  and 

in  1920,  $11.35  per 

pupil.  The  amount  spent  on  i-epair’s 

in  1918  was  $146,998.79,  and  1920  it  was  $655 

,539.24,  an  increase  of  over 

400%. 

The  following  is  a  summary  of  the  Unit  Cost  of  Education,  excluding  special  subjects  such  as  Kindergarten,  Manual  Train- 

ing,  Domestic  Science,  etc. 

Per  Day  Pupils  Only. 

PUBLIC  SCHOOLS : 

1920 

1919 

Increase 

Decrease 

Ordinary  Instruction  .  . 

. . .  $44.54 

$32.62 

$11-92 

Keeping  Schools  Open  . 

.  9.60 

7.07 

2.53 

Upkeep  of  Bixildings  .  . 

.  11.35 

4.98 

6.37 

Administration  . 

.  5.21 

3.18 

2.03 

Debt  Charges  . 

.  11.00 

10.65 

.35 

Recreation  . 

. 18 

.05 

.13 

$81.88 

$58.55 

$23.33 

Per  Day  Pupils  Only. 

HIGH  SCHOOLS: 

1920 

.  1919 

Increase 

Decrease 

Ordinary  Instruction  .  . 

.  $89.02 

$71.32 

$17.70 

Keeping  Schools  Open  . 

.  14.51 

11.67 

2.84 

Upkeep  of  Buildings  .  .  . 

.  13.14 

5.57 

7.57 

Administration  . 

.  11.22 

7.63 

3.59 

Debt  Charges  . 

.  20.19 

22.58 

2.39 

Recreation  . 

.  .  .  . . 28 

.30 

.02 

$148.36 

119.07 

31.70 

2.41 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


PER  DAY  PUPILS  ONLY 


TECHNICAL  SCHOOL  : 

1920 

1919 

Increase 

Decrease 

Ordinary  Instruction  . 

.  58.83 

44.39 

14.44 

Keeping  Schools  Open  . 

.  30.89 

21.46 

9.43 

Upkeep  of  Buildings  . 

.  3.11 

4.76 

1.65 

Administration  . 

.  8.42 

5.28 

3.14 

Debt  Charges  . 

.  53.22 

56.06 

2.84 

Recreation  . 

. 03 

.02 

.01 

$154.50 

131.97 

27.02 

4.49 

HIGH  SCHOOL  OF  COMMERCE  : 

Ordinary  Instruction  . 

.  $97.46 

80.52 

16.94 

Keeping  Schools  Open  . 

.  18.75 

16.96 

1.79 

Upkeep  of  Buildings  . 

.  3.52 

3.82 

.30 

Administration  . 

.  11.09 

7.10 

3.99 

Debt  Charges  . 

.  25.64 

28.85 

3.21 

$156.46 

137.25 

22.72 

3.51 

It  will  be  observed  that  Ordinary  Instruction  is  most  costly  in  the  High  School  of  Commerce ;  the  cost  of  keeping  school 
Buildings  Open  highest  in  the  Technical  School ;  the  cost  of  Upkeep  of  Buildings  greatest  in  High  Schools ;  the  cost  of  Ad¬ 
ministration  most  in  the  High  Schools ;  and  the  Debt  Charges  greatest  in  Technical  School. 

Debt  Charges  Per  Pupil  in  1920. 

Technical  School  .  $53.22  or  34.44%  of  Pupils’  cost 

High  School  of  Commerce .  $25.64  or  16.39%  of  Pupils’  cost 

High  Schools  .  $20.19  or  13.61%  of  Pupils’  cost 

Public  Schools  .  $11.00  or  13.44%  of  Pupils’  cost 

The  discrepancy  between  the  figures  for  the  Technical  School  and  those  for  the  other  three  classes  of  schools  show  that 
either  the  Technical  School  was  more  costly  to  build  in  proportion  to  the  others  or  that  it  is  not  being  used  by  students  to  the 
same  extent. 

Certain  items  of  expenditure  incurred  during  the  year  1920,  although  expenses  as  far  as  the  Board  is  concerned,  are  not 
applicable  to  Educational  Costs,  and  have,  therefore,  been  deleted  from  the  amounts  used  in  the  Unit  Cost  Statement.  These 
are  as  follows : 


Superannuation  Allowances  .  $48,162.94 

Sinking  Fund  and  Serial  Debenture  Redemption  Charges  on  Sites .  21.386.55 


Debt  Charges  on  sites  of  $21,386.55  have  been  included  above  for  it  is  considered  that  the  school  sites  as  a  whole  have 
not  depreciated  in  value  since  they  were  purchased  and  in  consequence,  no  entry  can  be  made  in  the  Unit  Cost  Statement  for  De¬ 
preciation  under  this  heading. 

S.  C.  SCOTT, 

City  Auditor. 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


BALANCE  SHEET  AS 


ASSETS 


Real  Estate,  Buildings,  Furniture  and  General  Equipment  (at  cost) . . .  $15,855,493.86 

Balances  due  from  City  Treasurer  on  Debenture  By-Laws  .  1,473,179.32 

Cash  in  hand  at  Offices  .  29,450.36 

Accounts  Receivable  .  66,629.00 

Prepaid  Expenses  .  14,779.93 

Materials  and  Supplies  .  205,477.68 


Deficit  on  Maintenance  Account: — 

Surplus  balance  as  at  31  December  1919  . 

Excess  of  Expenditure  over  Receipts  for  year  1920 


133,565.61 


145,639.63 

279,205.24 


$17,778,575.76 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


AT  DECEMBER  31ST,  1920 


LIABILITIES 


Capital  Account: — 

Corporation  of  the  City  of  Toronto  Sinking  Fund  Debentures .  $12,802,116.58 

Deduct:  Funds  in  hands  of  City  Treasurer  for  redemption .  2,840,563.61 


Net  Sinking  Fund  Debenture  Debt . 

Serial  Debentures  .  4,888,992.12 

Deduct:  Amount  redeemed  to  date  under  terms  of  By  Laws  ..  388,361.20 


Net  Serial  Debenture  Debt 


Net  Bonded  Debt 

Current  Liabilities: — 


Accounts  Payable  . 

Bank  of  Toronto,  Overdraft  on  Current  Account .  175,663.04 

Bank  of  Toronto,  Overdraft  on  Capital  Account  .  73,087.12 


9,961,552.97 

4,500,630.92 


371,744.08 

248,750.16 


Reserves : — 

Sinking  Fund  Balance  as  at  31st  Dec.  1919  .  2,553,322.75 

Additions  to  Sinking  Fund  during  year  1920  .  287,240.86 


Total  Sinking  Fund  Reserve  . 

Deduct: — Debenture  Discount  (estimated) 


Net  Reserves  . 

Surpluses  on  Capital  Account: — 

Balance  as  at  31st  December,  1917 . 

By  Redemption  of  Sinking  Fund  Debentures  .  45,000.00 

By  Redemption  of  Serial  Debentures  .  388,361.20 


Total  Sui’pluses  on  Capital  Account  as  at  31st  December,  1920. . . 


2,840,563.61 

1,130,578.68 


552,551.50 

433,361.20 


14,462,183.89 


620,494.24 


1,709,984.93 


985,912.70 


$17,778,575.76 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


REVENUE  ACCOUNT  FOR  YEAR 


DR. 

General  Operating  Expenditure: — 


Public  Schools  .  $4,331,979.88 

Collegiate  Institutes  and  High  Schools  .  530,280.02 

Central  Technical  School  .  297,420.79 

High  School  of  Commerce  .  125,782.80 

General  Administration  .  322,675.07 


Total  Operating  Charges 


$5,608,138.56 


Annual  Charges: — 


Sinking  Fund  .  $  208,426.21 

Serial  Debentures  Redeemed  .  67,202.91 

Interest  on  Debentures  .  637,261.38 

Exchange  and  Commission  on  debt  charges  . . .  1,191.98 

Tax  Collection  charges  10  mills  of  30  %  mills  tax  rate .  102,937.70 


Total  Annual  Charges 


$1,017,020.18 


$6,625,158.74 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


ENDING  DECEMBER  31ST  1920 


CR. 


Proceeds  of  School  Taxes : — 

For  Current  Expenditure  .  $5,082,867.00 

To  Meet  Annual  Charges  .  1,017,020.18 

Total  provided  by  City  through  Taxation  .  $6,099,887.18 


Provincial  Grants: — 

Public  Schools  . 

Collegiate  Institutes  &  High  Schools 

Central  Technical  School  . 

High  School  of  Commerce  . 

Total  Grants  of  Provincial  Government 


$  63,327.77 

10,664.25 
60,683.85 
3,877.06 


138,552.93 


Students’  Fees,  Day  Classes: — 

Public  School,  Non-resident  and  Roman  Catholic  pupils  : 

Collegiate  Institutes  &  High  Schools  . 

Central  Technical  School  . 

High  School  of  Commerce  . 


$  35,481.72 

36,637.03 
11,629.00 
2,599.07 


Total  Students’  Fees,  Day  Classes 


86,346.82 


Students  ’  Fees,  unredeemed  in  connection  with  evening  classes : — 

Public  Schools  . 

Collegiate  Institutes  &  High  Schools 

Central  Technical  School  . 

High  School  of  Commerce  . 

Total  Students’  Fees  unredeemed  . 

Sundry  Income  from  various  sources  . 

Balance,  being  excess  of  Expenditures  over  Receipts 


$  545.00 

1,022.00 
11,962.50 
4,080.00 


17,609.50 

3,557.07 

279,205.24 


$6,625,158.74 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


BALANCE  ACCOUNT 

As  At  December  3  1  St  1  920 


Surplus  as  at  31st  December,  1919  .  $698,255.89 

Deduct — Liabilities  of  the  year  1919  met  during  1920  (net) .  21.06 

698,234.83 

Deduct — Deficit  for  the  year  1920  as  per  Revenue  Account .  279,205.24 

Surplus  31st  December,  1920  as  per  Balance  Sheet .  419,029.59 


N.B. — The  deficit  for  the  year  1920  is  accumulated  in  the  various  Departments  as  follows: 


Public  Schools  . 

Collegiate  Institutes  and  High  Schools 

Central  Technical  School  . 

High  School  of  Commerce  . 

General  Administration  . 


Receipts  Expenditures  Surplus  Deficit 

$4,089,672.54  $4,331,979.88  $242,307.34 

505,559.98  530,280.02  24,720.04 

324,175.37  297,420.79  26,754.58  . 

153,338.35  125,782.80  27,555.55  . 

256,187.08  322,675.07  66,487.99 


$5,328,933.32  $5,608,138.56  $54,310.13  $333.515.37 


Total  Deficits  .  $333,515.37 

Total  Surpluses  .  54,310.13 

Net  Deficit  as  per  Revenue  Account .  $279,205.24 


JOHN  NOBLE, 

Chairman  of  the  Board. 


W.  W.  PEARSE, 

Business  Administrator  &  Secy.-Treas. 
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TORONTO’S  GROWTH 

CITY’S  POPULATION  COMPARED  WITH  SCHOOL’S  ATTENDANCE. 

In  order  to  convey  to  the  busy  man,  in  comprehensive,  condensed  form,  how  the  Public  School  Registered  Attendance  has 
grown  more  rapidly  than  the  City’s  Population,  during  the  last  50  years,  we  have  compiled  a  small  curve,  as  shown  below. 

We  might  point  out  particularly  how  the  School  Population  has  grown  since  1910  much  more  in  proportion  to  the  general 
growth  of  the  City’s  Population. 

This,  to  the  thoughtful  man,  will  explain  the  heavier  demand  on  our  resources  for  Educational  purposes,  especially  these 
last  few  years. 

RED  LINE  - DENOTES  CITY’S  POPULATION. 

DOTTED  LINE  . DENOTES  PUBLIC  SCHOOL  PUPILS’ 
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TORONTO  BOARD  OF  EDUCATION 


YEAR  ENDING  31st  DECEMBER,  1920 


“UNIT  COST  OF  EDUCATION'’ 


Based  on  Figures  of 

“Pupils  in  actual  Attendance  200  Teaching  Days’’ 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION 


The  following  figures  denote  the  cost  to  the  Taxpayers  of  Toronto,  for  the  education  of  one  Pupil  attending  Day  School 
for  the  complete  School  Year  of  1920,  in  the  respective  Institutions  under  the  supervision  of  the  Board  : — 

Public  School  Pupil,  (excluding  Special  Subjects) .  $  81.88 

Collegiate  Institute  or  High  School  Pupil  (excluding  Special  Subjects)  .  148.36 

Central  Technical  School  Pupil  .  154.50 

High  School  of  Commerce  Pupil  .  156.46 

See  the  following  statement  for  all  details  connected  with  the  above. 
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TORONTO’S  COST  OF  EDUCATION 

PUBLIC  SCHOOLS  SECTION 


In  order  to  show  at  a  glance,  where  the  monies  provided  by  Toronto  Taxpayers  have  been  spent,  per  pupil,  and  what  pro¬ 
portion  each  separate  function  bears  to  the  whole  cost,  we  have  compiled  the  small  charts  following. 

These  Charts  show,  in  compact  form,  the  fluctuations  in  the  Costs  of  Education  in  Toronto  from  1918  to  1920,  inclusive. 
Compare  the  expenditures  in  each  uniform  classification  for  the  different  years ! 

If  it  is  desired  to  obtain  more  details  of  these  various  costs,  they  are  given  in  schedules  relating  specially  to  Public  Schools 
included  in  this  Report,  for  the  years  1919  and  1920. 


Per 

Pupil 

Cost 


YEAR  1919 


Percentage 
of 

Expenditure 
54.40% 
11.72% 
13.86% 
6.36% 
13.44% 
.22% 
100.00% 


rcentage 

of 

xpenditure 


$33.62 

7.07 

4.98 

3.18 

10.65 

.05 

$58.55 


55.71% 

12.07% 

8.51% 

5.43% 

18.19% 

.09% 

100.00% 


Per 

Pupil 

Cost 


rcentage 

of 

penditure 


58.85% 

13.46% 

5.51% 

4.65% 

17.47% 

.06% 

00.00% 


WHAT  THE  EXPENDITURE  COVERS 


Ordinary  Instruction — Salaries  and  Supplies. 
Keeping  Schools  Open — Caretaking,  Fuel,  Light,  etc. 
Upkeep  of  School  Buildings — Repairs,  etc. 
Administration  of  School  System. 

Depreciation  of  School  Buildings. 

Recreation. 

TOTAL  COST  OF  EDUCATION. 


WHAT  THE  EXPENDITURE  COVERS 


Ordinary  Instruction — Salaries  and  Supplies. 
Keeping  Schools  Open — Caretaking,  Fuel,  Light,  etc. 
Upkeep  of  School  Buildings — Repairs,  etc. 
Administration  of  School  System. 

Depreciation  of  School  Buildings. 

Recreation. 

TOTAL  COST  OF  EDUCATION. 


WHAT  THE  EXPENDITURE  COVERS 


Ordinary  Instruction — Salaries  and  Supplies. 
Keeping  Schools  Open — Caretaking,  Fuel,  Light,  etc. 
Upkeep  of  School  Buildings — Repairs,  etc. 
Administration  of  School  System. 

Depreciation  of  School  Buildings. 

Recreation. 

TOTAL  COST  OF  EDUCATION. 
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To  the  Citizens  of  Toronto : — 


Re  UNIT  COST  OF  EDUCATION. 


Treasury  Department, 

31st  December,  1920. 


In  continuance  of  the  idea  inaugurated  in  our  Annual  Report  of  1918,  we  have  pleasure  in  presenting  in  the  following 
pages,  a  report  of  the  Unit  Cost  of  Education  in  this  City  for  the  year  1920. 

In  the  preparation  of  a  Report  of  Unit  Costs,  such  as  is  contained  in  the  following  pages,  it  has  been  our  endeavour  to 
classify  the  various  expenditures  in  as  intelligent  a  manner  as  possible,  in  order  that  we  might  present  to  the  general  public, 
figures  easily  understood,  and  that  the  various  expenses  might  be  exposed  in  their  truest  ratios,  so  that  our  Citizens  might  readily 
find  out  exactly  how,  where,  and  in  what  ratio  the  funds  provided  for  educational  purposes  were  being  expended. 

It  will  be  noted  that  the  costs  have  been  divided  into  six  sections,  which  we  might  broadly  outline  as  follows  : — 

1.  Principals —  and  Teachers’  Salaries  and  Pupils’  Supplies,  such  as  Text  Books,  etc.,  for  General  and 
Special  Instruction. 

2.  Cost  of  Keeping  Schools  Open  for  Instruction,  covering  Caretaking  Expenses,  Fuel,  etc. 

3.  Cost  of  Upkeep  of  School  Buildings,  covering  Repairs  to  Buildings,  Furniture,  etc. 

4.  Expenses  of  the  General  Administration,  proportionated  over  each  Branch. 

5.  Capital  Charges,  comprising  Debenture  Interest,  Sinking  Fund  Charges,  etc.  (These  figures  being  used 

to  represent  Depreciation  Charges). 

6.  Monies  spent  on  Recreation  in  the  various  Institutions. 

The  figures  as  regards  the  “Number  of  Pupils  in  Actual  Attendance,”  for  the  calendar  year,  have  been  furnished  by  the 
Chief  Inspector’s  Department,  the  Principals  of  the  Collegiate  Institutes  and  High  Schools,  Central  Technical  School,  and  the 
High  School  of  Commerce,  respectively.  We  are  assured  that  these  figures  are  as  accurate  as  it  is  possible  to  obtain,  and  our  cal¬ 
culations  are  based  on  this  assumption,  but  we  have  no  means  in  the  Treasury  Department  of  verifying  the  figures  provided. 

In  the  Unit  Cost  Statement  we  have  used  throughout,  the  figures  representing  the  Net  Cost  to  the  Citizens  for  both  1919 
and  1920.  By  a  careful  study  of  these  figures  for  the  two  years,  we  believe  a  more  intelligent  idea  will  be  conveyed  as  to  the 
variations  and  expansions  in  the  different  branches  making  up  the  total  cost  of  Education. 

On  page 40  will  be  found  a  detailed  statement  of  all  the  income  received  from  sources  other  than  from  the  Citizens  through 
the  medium  of  taxation  throughout  the  year. 

This  income  added  to  the  totals  of  the  net  expenditures  in  the  various  sections  or  to  the  total  will  give  the  gross  amount 
expended  for  Educational  purposes  during  1920. 

We  have  eliminated  the  details  of  the  gross  expenditure  in  the  Unit  Cost  Statement,  in  order  that  we  might  give  the  cor¬ 
responding  figures  under  the  various  headings  for  the  previous  year  in  the  same  schedule,  as  we  thought  that  possibly  this  would 
be  more  useful  and  more  enlightening  than  the  gross  expenditure. 

It  will  be  noted  that  we  have  included  the  Debt  Charges  in  the  following  statistics,  in  the  5th  Cost  Section,  as  Capital 
Charges. 

At  the  present  time  we  have  no  definite  system  in  force  to  take  care  of  Depreciation. 

The  average  term  of  our  Debentures  issued  is  approximately  35  years,  and  while  we  consider  this  as  being  a  very  short  es¬ 
timate  of  the  life  of  the  majority  of  our  School  Buildings,  we  have  included  the  Sinking  Fund  Charges  and  Serial  Debenture 
Redemptions  on  the  buildings  only,  in  the  following  statement,  to  cover  Depreciation  and  consequent  expense  of  Renewal. 

While  this  is  possibly  a  rather  heavier  charge  than  usual,  the  increased  cost  of  erection  would  undoubtedly  offset  the  dif¬ 
ference. 

We  might  point  out  that  all  Repairs  and  Renewals  are  being  written  off  each  year  as  Current  Expense,  but  in  order  that 
our  statement  would  set  out  the  position  of  affairs,  as  accurately  as  possible,  the  Sinking  Fund  Charges  and  Serial  Debenture  Re¬ 
demptions  on  all  our  School  “Buildings,”  but  excluding  “Land”  on  which  they  are  erected,  have  been  included  in  the  Unit  Costs. 

We  have  not  included  the  Capital  Charges  on  the  “Land”  as  the  values  are  appreciating,  in  practically  every  instance,  and 
the  cost  price  might  be  considered  a  very  conservative  valuation  on  which  to  carry  the  asset  on  our  books,  without  considering 
Depreciation  at  all. 
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The  Capital  Charges,  consequently,  have  been  calculated  on  the  ratio  of  the  cost  of  “Buildings”  to  the  total,  which,  of 
course,  included  the  cost  of  Land  and  Buildings,  and  the  “Buildings”  proportion  only  is  included  in  the  following  statement. 

Considerable  criticism  was  levelled  at  our  Report  for  the  year  1918,  in  that  we  included  the  Capital  Charges,  (Sinking 
Fund  Charges  and  Serial  Debenture  Redemptions)  in  the  total  cost  of  education,  to  represent  “Depreciation.” 

The  question  of  Depreciation  is  one  in  which  there  is  a  great  diversity  of  opinion,  but  while  the  period  of  usefulness  of 
a  School  Building  might  be  varied,  in  the  opinion  of  Experts,  still  from  both  a  financial  and  accounting  standpoint,  no  statement 
of  costs  would  be  accurate,  to  say  the  least,  if  Depreciation  on  School  Buildings  was  eliminated  from  the  figures  purpoi’ting  to 
represent  total  costs.  In  fact  the  statement  would  be  misleading  and  would  undermine  the  whole  idea  behind  our  Report,  of  pre¬ 
senting  data  of  what  our  actual  costs  are  now,  and  including  in  those  costs  wear  and  tear,  which  must  be  provided  for  sooner  or 
later. 


We  have  no  intention  of  receding  from  our  position,  as  first  set  out  in  our  Report  for  1918,  as  regards  Depreciation,  but 
in  order  that  our  Statement  may  be  better  understood,  we  will  quote  below,  from  figures  contained  in  the  following  pages,  the 
costs  of  Education  in  the  various  sections,  such  as  Public  Schools,  etc.,  concerning  General  Maintenance  and  Debt  Charges  sep¬ 
arately,  for  the  year  1920. 


These  figures  are  as  follows : — 

General  M’tce. 
Per  Pupil  Cost 


Day  Pupils  in  Public  Schools  . $  78.24 

Day  Pupils  in  Collegiate  Inst,  or  High  Schools .  130.78 

Day  Pupils  in  Central  Technical  School .  101.28 

Day  Pupils  in  High  School  of  Commerce .  130.82 


Debt  Charges 
Per  Pupil  Cost 

$11.00 

20.19 

53.22 

25.64 


Total  Cost 
Per  Pupil 

$  89.24 
150.97 
154.50 
156.46 


We  are  merely  giving  these  quotations  for  information  purposes,  but  maintain  that  from  a  “Cost  of  Education”  stand¬ 
point  the  two  sections  of  cost  are  inseparable. 


The  question  of  “Depreciation,”  however,  is  one  we  must  leave  to  the  consideration  and  judgment  of  the  Board. 

In  the  Schedules  herewith,  only  “Actual  Expenditures”  or  “Actual  Liabilities”  are  considered  in  arriving  at  the  “Unit 

Cost.” 

We  have  had  considerable  difficulty  in  making  the  distribution  of  the  Debt  Charges,  in  the  Fifth  Cost  Section,  between 
Sites  and  Buildings,  with  the  information  in  our  possession,  but  the  figures,  though  subject  to  slight  adjustment  in  the  details, 
are  correct  in  the  aggregate. 

No  consideration  whatever  is  given  in  the  statement  to  Assets,  such  as  Old  School  Buildings,  on  which  the  Debentures  may 
have  all  been  redeemed,  and  no  reduction  is  made  whatever  for  Interest  which  might  be  considered,  on  Capital  invested,  as  an 
item  to  offset  the  various  Debt  Charges.  We  have  no  data  available  in  our  Department,  as  to  the  extent  of  these  redemptions. 

The  “Pupils  in  Actual  Attendance”  means  the  total  attendance  in  the  various  Institutions,  for  the  whole  of  the  calendar 
year,  all  added  together  and  divided  by  the  200  teaching  days  for  the  year,  so  that  the  figures  quoted  denote  an  attendance  of 
100  per  cent. 

The  following  illustration  might  possibly  convey  a  better  idea  of  the  extent  of  the  information  obtainable  from  the  state¬ 
ment. 

To  find  the  actual  cost  to  the  Citizens  of  Toronto  of  a  pupil  attending  one  of  our  Public  Schools  the  full  200  teaching  days 
of  1920,  and  taking  the  usual  Public  School  curriculum,  but  not  including  such  special  subjects  as  Manual  Training  and  House¬ 
hold  Science,  or  Evening  Class  Education,  the  costs  would  be  ascertained  (using  the  Sections,  First,  Second,  Third  Cost,  etc., 
as  titles,  as  previously  explained),  as  follows: — 
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1920  Figures  Corresponding  Figures  for  1919 


Per  Pupil 

Percentage  of 

Per  Pupil 

Percentage  of 

Cost 

Total  Cost 

Cost 

Total  Cost 

First  Cost  . 

. $44.54 

54.40% 

$32.62 

55.71% 

Second  Cost  . 

.  9.60 

11.72% 

7.07 

12.07% 

Third  Cost  . 

.  11.35 

13.86% 

4.98 

8.51% 

Fourth  Cost  . 

.  5.21 

6.36% 

3.18 

5.43% 

Fifth  Cost  . 

.  11.00 

13.44% 

10.65 

18.19% 

Recreation  . 

. 18 

.22% 

.05 

.09% 

$81.88 

100.00% 

$58.55 

100.00% 

By  these  figures,  which,  of  course,  are  drawn  from  the  statistics  herewith,  we  find  the  total  cost  would  be  $81.88  for  the 
year.  These  illustrations  might  be  quoted  almost  ad  infinitum,  but  from  this  simple  instance  we  feel  sure  the  correct  idea  will  be 
conveyed,  and  that  the  whole  of  the  data  included  in  the  statement  will  prove  both  enlightening  and  beneficial,  not  only  to  the 
Citizens  at  large,  but  to  our  various  Executives,  in  the  discharge  of  their  duties. 

The  figures  have  been  compiled  to  meet  our  local  requirements,  working  on  the  same  basis  as  we  outlined  in  our  first  An¬ 
nual  Report  of  this  kind  in  1918. 

In  addition  to  the  schedule  giving  the  various  sub-divisions  of  the  Cost  of  Education,  it  will  be  noted  that  we  have  added 
in  the  following  report  a  chart  or  curve  setting  out  the  increase  in  the  City’s  population  as  compared  with  the  increase  in  the 
population  of  Public  School  Pupils  for  each  five  year  period  during  the  last  fifty  years.  Undoubtedly  to  a  student  of  local  educa¬ 
tional  problems,  this  will  be  both  interesting  and  enlightening.  The  figures  on  which  the  curve  is  based  have  been  taken  from  the 
official  reports  for  the  years  mentioned. 

There  is  also  a  chart  showing  the  proportionate  costs  of  Education  in  the  various  Sections  as  previously  explained  for  the 
years  1918-1920,  where  these  costs  can  be  compared  in  their  various  fluctuations  quite  easily  for  the  last  three  years. 

Another  chart  has  also  been  added  to  show  the  receipts  for  the  year  for  Educational  purposes,  and  setting  out  in  tabloid 
form  the  proportion  of  the  Educational  Cost  borne  particularly  by  the  Taxpayers,  the  assistance  given  us  by  the  Government,  and 
the  proportion  paid  by  the  Students  concerned. 

As  remarked  in  our  previous  reports,  we  are  anxious  in  this  Department  to  be  progressive  in  our  ideas,  and  in  the  adminis¬ 
tration  of  the  Educational  affairs  of  the  Board,  and  while  the  figures  contained  in  the  report  herewith  may  be  considered  very 
elaborate  in  their  detail,  still  we  believe  that  by  showing  to  our  Citizens,  where,  and  how  the  monies  they  are  providing  are  being 
expended,  and  pointing  out  each  particular  ratio,  it  will  enable  our  Citizens  to  form  a  more  accurate  perspective  of  the  problem 
confronting  us  at  the  present  time,  particularly  as  regards  our  Public  School  matters  here  in  Toronto. 

We  are  desirous  of  cultivating  and  encouraging  a  more  perfect  spirit  of  confidence  and  co-operation  between  the  Citizens 
of  Toronto  and  their  Representatives  on  our  Board,  and  also  to  assist  our  Executives  in  their  official  capacity  of  administering 
the  policy  of  the  Board  by  giving  them  as  intelligent  a  survey  of  last  year’s  work  as  it  is  possible,  and  hope  that  as  a  result  of  our 
efforts,  a  step  in  the  right  direction  will  be  accomplished  in  the  more  perfect  carrying  out  of  the  Educational  policy  in  this  our 
City  of  Toronto. 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


STATEMENT 

Re 

INCOME  FOR  YEAR  1920 


In  the  following  schedule,  details  are  set  forth  of  the  Income  for  the  Year  1920,  derived  from  all  sources,  other  than  by 
taxation. 

These  receipts  are  included  in  the  accompanying  Revenue  Account. 

The  amounts  given  hereunder  are  deducted  from  the  “Gross”  Expenditure  for  the  year  in  the  First  Cost  Section,  in  the 
various  activities  covered  under  the  sections  of  “Unit  Cost”  denoted  in  this  schedule,  i.e-  Public  Schools,  Collegiate  Institutes, 
etc.,  etc. 

As  only  “Net”  Expenditure  is  given  in  the  detailed  report  following,  if  it  is  desired  to  ascertain  the  “Gross”  Expendi¬ 
ture,  the  following  figures  must  be  added  to  the  “Net  Cost  to  Citizens”  figures,  in  the  particular  sections  as  noted. 

PUBLIC  SCHOOLS 

Provincial  Grants: 

General  Grant  . 

Special  Teachers  . 

Music  . 

Art  . 

Agriculture  . 

Auxiliary  Classes  . 

School  Inspection  . 

Kindergarten  . 

Night  School  . 

Students’  Fees,  Day  Classes . 

Students’  Fees,  Night  Classes  . 

Sundry  Income  from  Various  Sources 


Total  Public  School  Income  for 
Proceeds  of  Taxation . 

COLLEGIATES 

Provincial  Grants: 

General  Grant  . 

Cadets  . 

Students’  Fees,  Day  Classes . 

Students’  Fees,  Night  Classes  . 

Sundry  Income  from  Various  Sources 


Total  Collegiate  Income  for  Year  excluding 

Proceeds  of  Taxation  .  $  48,355.98 


. $  32,518.00 

.  13,906.00 

.  180.00 

.  30.00 

.  72.03 

.  2,593.35 

.  9,336.00 

.  3,211.56 

.  1,480.83  $  63,327.77 

.  35,481.72 

.  545.00 

.  3,447.13 

year  excluding 

. $  10,364.25 

.  300.00  10,664.25 

.  36,637.03 

1,022.00 

.  32.70 


$102,801.62 


Page  Forty 


THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


CENTRAL  TECHNICAL  SCHOOL 


Provincial  Grants: 

Day  Classes  . $  43,274.37 

Evening  Classes  .  15,186.48 

Re  Soldiers’  Academic  Course  .  2,173.00 

Cadets  . 50.00 

Students’  Fees,  Day  Classes . 

Students’  Fees,  Night  Classes  . 


Sundry  Income  from  Various  Sources  . 

Total  Technical  Income  for  Year  excluding 
Proceeds  of  Taxation  . 


ft 


60,683.85 

11,629.00 

11,962.50 

67.02 


$  84,342.37 


HIGH  SCHOOL  OF  COMMERCE 

Provincial  Grants: 


General  Grant  . $  1.051.60 

Evening  Classes  .  2,775.46 

Cadets  .  50.00 


Students’  Fees,  Day  Classes  . 

Students’  Fees,  Night  Classes  . 

Sundry  Income  from  Various  Sources 


$  3,877.06 
2,599.07 
4,080.00 
10.22 


Total  High  School  of  Commerce  Income  for  Year 


excluding  Proceeds  of  Taxation .  10,566.35 

Total  Income  for  Year,  for  all  Schools,  exclusive  of 

all  Municipal  Grants  .  $246,066.32 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 

PUBLIC  SCHOOLS 


NET  COST  TO  CITIZENS  IN  1920 


Day  Classes 


No.  of 
Pupils 


Cost  per 
Pupil 


Evening  Classes 


No.  of 
Pupils 


Cost  per 
Pupil 


CORRESPONDING  NET  COST  TO 
CITIZENS  IN  1919 


Day  Classes 


No.  of 
Pupils 


Cost  per 
Pupil 


Evening  Classes 


No.  of 
Pupils 


Cost  per 
Pupil 


First  Cost  of  Education — 

Ordinary  Instruction: 

Salaries,  Principals  and  Teachers. 

Supplies  for  Pupils  . 

Inspection  . 


$2,450,272.17 

75,651.34 

46,046.50 


57,749 

57,749 

57,749 


$42.43 

1.31 

.80 


$1,738,977.74 

70,174.46 

26,692.54 


56,271 

56,271 

56,271 


$30.90 

1.24 

.48 


Total 


$2,571,970.01 


57,749 


$44.54 


$1,835,844.74 


56,271 


$32.62 


Additional  Instruction: 

Kindergarten  . 

Manual  Training  . 

Household  Science  . 

Night  Schools  . 

Vacation  Schools  . 

Supervised  Playgrounds 
Forest  and  Open  Air  Schools: 

Orde  Street  . 

Victoria  Park  . . 

High  Park  . 

Sewing  Circles  . 


263,723.78 

50,064.44 

55,467.01 

10,261.74 

1,782.36 

10,761.77 

1,655.82 

5,058.53 

5,092.43 

31,811.31 


5,606 

4,750 

5,438 

1,028 

3,658 

65 

70 

62 

4,085 


$47.04 

10,54 

10.20 

1.73 

2.94 

25.47 

72.26 

82.14 

779 


552 


$18.59 


191,446.02 

29,551.85 

28,524.68 

5,794.42 

1,237.78 

8,401.35 

1,261.25 

3,532.62 

3,558.75 

3.517.77 


5,589 

3.332 

4,013 

321 

4,139 

66 

62 

66 


$34.25 

8.87 

7.11 


3.85 

2.03 

19.11 

56.98 

53.92 


366 


$15.83 


Total 


$  435,679.19 


552 


$18.59 


$  276,826.49 


Total 


$3,007,649.20 


57,749 


$51.90 


552 


$18.59 


$2,112,671.23 


56,271 


$37.44 


366 


$15.83 


Second  Cost  of  Education — 

Cost  of  Keeping  Schools  Open 
for  Instruction: 

Caretaking  Expenses  . 

Fuel  . 

Gas  . 

Electricity  . 

Water  . 

Telephones  . 

Miscellaneous  . 

Total  . 


289,501.56 

198,276.32 

2,974.04 

18,237.55 

19,538.20 

5,139.58 

20,774.88 


57,749 

57,749 

57,749 

57,749 

57,749 

57,749 

57,749 


5.01 

3.43 

.05 

.32 

.34 

.09 

.36 


212,578.32 

139,848.76 

3,413.05 

12,562.26 

18,533.39 

4,886.17 

6,152.42 


56,271 

56,271 

56,271 

56,271 

56,271 

56,271 

56,271 


$  3,78 
2.48 
.06 
.22 
.33 
.09 
.11 


$  554,442.13  57,749  $  9.60 


$  397,974.37 


56,271  I  $  7.07 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  GOST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 

PUBLIC  SCHOOLS 


| 

NET  COST  TO  CITIZENS  IN  1920 

CORRESPONDING  NET  COST  TO 
CITIZENS  IN  1919 

Day  Classes  ,  Evening  Classes  | 

Day  Classes 

Evening  Classes 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of  Cost  per 
Pupils  Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

Third  Cost  of  Education — 

Cost  of  Upkeep  of  School  Buildings 
Repairs  to  Buildings  . 

$578,323.75 

19,894.00 

47,955.80 

9,365.69 

57,749 

57,749 

57,749 

57,749 

$10.01 

.35 

.83 

.16 

- r 

$  241,681.76 
21,703.68 

9,718.43 

7,215.49 

56,271 

56,271 

56,271 

56,271 

$  4.29 
.39 

.17 

.13 

Repairs  to  Furniture  and  Equipment  . . 
Portable  Buildings  and  Temporary 

Classrooms  . 

Insurance  . 

Depreciation  (see  Fifth  Cost)  . 

Total  . 

$655,539.24 

57,749 

$11.35 

$  280,319.36 

56,271 

$  4.98 

Fourth  Cost  of  Education — 

Cost  of  Administration: 

N.  B. — The  Public  Schools’  pro¬ 
portion  of  total  General  Ad¬ 
ministration  Expenses  is  80% 

P.  S.  Proportion  of  General  Adminis 
tration  Salaries  . 

$135,873.56 

23,091.34 

23,212.43 

11,739.21 

22,062.88 

1,367.63 

57,749 

57,749 

57,749 

57,749 

57,749 

57,749 

$  2.35 
.40 

.40 

.20 

.38 

.02 

$  79,798.62 

14,160.78 

20,728.54 

2,201.88 

10,599.19 

950.82 

56,271 

56,271 

56,271 

56,271 

56,271 

56,271 

$  1.42 
.25 

.37 

.04 

.19 

.02 

Office  Expenses  . 

Administration  Bldg.  Upkeep  and  Sun¬ 
dry  G.  A.  Expenses  . 

General  Repairs  to  Bldgs,  and  Furniture 
Transportation  Expenses  . 

Prizes  and  Medals  . 

Depreciation  of  Admin.  Bldg.,  etc.  (see 
Fifth  Cost  . 

Bank  Interest  . 

298.42 

82,350.16 

953,58 

57,749 

57,749 

57,749 

.01 

1.43 

.02 

Tax  Collection  Charges  . 

49,409.60 

1,223.69 

56,271 

56,271 

.87 

.02 

Exchange  and  Commission  on  Debt 
Charges  . 

Total  . 

$300,949.21 

57,749 

$  5.21 

$  179,073.12 

56,271 

$  3.18 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


PUBLIC  SCHOOLS 


Fifth  Cost  of  Education — 

N.B. — As  Ihe  Board  has  no  defi 
Debenture  Redemptions  fi 


ni 


te  system  at  p 
olllowing  have  b<t< 


Debenture  Interest  . 

Sinking  Fund  Charges  . 

Serial  Debenture  Redemptions  . 

Total  . 

Recreation  Purposes 

Games  and  Rinks  . 

Cadet  Purposes  . 

Total  . 

S 

First  Cost  of  Education  . 

Second  Cost  of  Education . 

Third  Cost  of  Education  . 

Fourth  Cost  of  Education  . 

Fifth  Cost  of  Education  . 

Recreation  Purposes  . 

Total  . 


NET  COST  TO  CITIZENS  IN  1920 


•esent  by 
en  taken 


$  461,216.05 
146,841.17 
27,185.89 


Day  Classes 


Evening  Classes 


No.  of 
Pupils 


57,749 

57,749 

57,749 


Cost  per 
Pupil 


which 
as  the 


to 


take  ca 
nost  reli 


$  7.99 
2.54 
.47 


No.  of 
Pupils 


re  of 
c  ble  basis 


Cost  per 
Pupil 


Depreciation,”  the  Sinking  Fund  Ch 
on  which  “Depreciation”  c|an  be  incj 

$  435,098.78  56,271 

143,268.38  56,271 

21,136.37  56,271 


CORRESPONDING  COST  TO 
CITIZENS  IN  1919 


Day  Classes 


No.  of 
Pupils 


Cost  per 
Pupil 


$  7.73 
2.55 
.37 


Evening  Classes 


No.  of 
Pupils 


Cost  per 
Pupil 


arges  an 
uded. 


id  Serial 


$  635,243.11 


57,749 


$11.00 


$  599,503.53 


56,271 


$10.65 


2,915,29 

7,264.77 


57,749 

57,749 


$  .05 
.13 


2,488.42 

495.14 


56,271 

56,271 


.04 

.01 


$  10,180.06 


57,749 


$  .18 


$  2,983.56 


56,271 


$  .05 


JMMARY  OF 


TOTAL  S  FOR  PUBLIC 


SCHOO 


LS  ONLY 


$3,007,649.20 

554,442.13 

655,539.24 

300,949.21 

635,243.11 

10,180.06 


57,749 

57,749 

57,749 

57,749 

57,749 

57,749 


$51.90 

9.60 

11.35 

5.21 

11.00 

.18 


552 


$18.59 


$2,112,671.23 

397,974.37 

280,319.36 

179,073.12 

599,503.53 

2,983.56 


56,271 

56,271 

56,271 

56,271 

56,271 

56,271 


$37.44 

7.07 

4.98 

3.18 

10.65 

.05 


366 


$15.83 


$5,164,002.95 


57,749 


$89.24  552 


$18.59  $3,572,525.17 


56,271 


$63.37 


366 


$15.83 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


Unit  Cost  Statement 


COLLEGIATE  INSTITUTES  AND  HIGH  SCHOOLS 


The  Schedule  below  is  a  summary  of  the  Registration  and  Attendance  Statistics,  as  furnished  by  the  various  Principals. 
The  totals  in  each  case  are  the  figures  used  in  the  “Unit  Cost”  statement  immediately  following  herewith. 


NAME  OF  INSTITUTE 

AVERAGE 

REGISTEREE 

NUMBER  OF  PUPILS 

NO.  OF 

PUPILS  ACTUALLY  ATTENDING 

Day 

Classes 

Evening 

Classes 

Manual 

Training 

Domestic 

Science 

Day 

Classes 

Evening 

Classes 

Manual 

Training 

Domestic 

Science 

Davenport  High  School  .... 

196 

... 

180 

... 

Harbord  Collegiate  . 

685 

325 

584 

79 

Humberside  Collegiate  . 

568 

459 

Jarvis  St.  Collegiate  . 

510 

350 

.  .  . 

435 

75 

Malvern  Ave.  Collegiate . 

350 

... 

... 

281 

North  Toronto  High  School  . 

325 

... 

260 

Oakwood  Collegiate  . 

826 

. . . 

270 

269 

740 

231 

238 

Parkdale  Collegiate  . 

613 

... 

556 

Riverdale  Collegiate  . 

520 

219 

205 

472 

... 

193 

172 

Totals  . 

4,593 

675 

489 

474  3,967 

ll 

154 

424 

410 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 

COLLEGIATE  INSTITUTES  AND  HIGH  SCHOOLS 


I 


NET  COST  TO  CITIZENS  IN  1920 


CORRESPONDING  NET  COST  TO 
CITIZENS  IN  1919 


Day  Classes 

Evening  Classes 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

Day  Classes 


Mo.  of 
Pupils 


Cost  per 
Pupil 


Evening  Classes 


No  of  iCost  per 
Pupils  Pupil 


First  Cost  of  Education — 

Ordinary  Instruction: 

Salaries,  Principals  and  Teachers .... 

Supplies  for  Pupils  . 

Inspection  . 

Total  . 

Additional  Instruction: 

Manual  Training  . 

Household  Science  . 

Night  Schools  . 

Total  . 

Total  . 

Second  Cost  of  Education — 

Cost  of  Keeping  Schools  Open 
for  Instruction: 

Caretaking  Expenses  . 

Fuel,  Gas,  Electricity,  Water  and 

Telephones  . 

Miscellaneous  . 

Total  . 

Third  Cost  of  Education — 

Cost  of  Upkeep  of  Collegiate  In¬ 
stitutes  and  High  School 
Buildings: 

Repairs  to  Buildings  . 

Repairs  to  Furniture  and  Equipment. . 

Insurance  . 

Depreciation  (see  Fifth  Cost)  . 

Total  . 


$346,132.77 

7,002.60 


3,967  $87.25 

3,967  1.77 


$246,299.46 

4,902.27 


3,522 

3,522 


$69.93 

1.39 


$353,135.37 


3,967 


$89.02 


$251,201.72  3,522 


$71.32 


$  6,011.86 
4,368.52 
7,619.01 


424 

410 


$14.18 

10.65 


154  $49.47 


4,030.34 

3,348.31 

5,263.00 


417 

419 


$  9.66 
7  99 


137 


$38.42 


$  17,999.39 


$  12,641.65 


$371,134.76 


3,967 


$91.63 


154  $49.47 


$263,843.37 


3,522 


$73.42 


137 


$38.42 


$  30,624.05  3.967  $  7.72 

6.79 


26,934.22 

16.90 


3.967 

3.967 


$  23,226.83  3,522  $  6.59 


17,809.68 

80.80 


3.522 

3.522 


5.06 

.02 


$  57,575.17  3,967 


$14.51 


$  41,117.31  3,522 


$11.67 


$  43,538.35 
7,215,65 
1,357.56 


3,967 

3,967 

3,967 


$10.98 

1.82 

.34 


$  17,842.39 
809.08 
970.04 


3.522 

3.522 

3.522 


$  5.07 
.23 
.27 


$  52,111.56  I  3,967 


$13.14 


$  19,621.51  ,  3,522 


$  5.57 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


COLLEGIATE  INSTITUTES  AND  HIGH  SCHOOLS. 


Fourth  Cost  of  Education — 

N.  B. — The  Collegiate  Institutes’ 

Proportion  of  General  Administration 

Salaries  . 

Office  Expenses  . 

Transportation  Expenses  . 

Administration  Bldg.  Upkeep  and 

Sundry  General  Administration 

Expenses  . 

Depreciation  on  Administration  Bldg. 

etc.  (see  Fifth  Cost)  . 

Bank  Interest  . 

Tax  Collection  Charges  . 

Exchange  and  Commission  on  Debt 

Charges  . 

Prizes  and  Medals  . 


»nd  High  Schools’  Proportion  of 


NET  COST  TO  CITIZENS  IN  1920 


Day  Classes 


Evening  Classes 


No.  of 
Pupils 


$  18,682.61 

3.967 

$  4.71 

3,175,06 

3,967 

.80 

3,033.65 

3,967 

.77 

8,132.58 

3,967 

$  2.05 

41.04 

3,967 

.01 

11,323.15 

3.967 

2.85 

131.12 

3,967 

.03 

Cost  per  No.  of 
Pupil  Pupils 


Total  General  Administration  Expense  is 


ost  per 
Pupil 


UO  RR  E S POND  1 N G  NET  COST  TO 
CITIZENS  IN  1919 


$  10,972.30 

3,522 

$  3.12 

1,947.10 

3,522 

.55 

1,457.39 

3,522 

.41 

5,518.33 

3,522 

1.56 

6,793.82 

168,26 

49.00 


Day  Classes _ Evening  Classes 

Cost  per  No.  of  ICost  per 
Pupil  Pupils  Pupil 


No.  of 
Pupils 


3,522 

3,522 

3,522 


11%. 


1.93 

.05 

.01 


Total 


$  44,519.21 


3,967 


$11.22 


$  26,906.20 


3,522 


$  7.63 


Fifth  Cost  of  Education — 

N.B. — As  the  Board  has  no  definii  i 
Debenture  Redemptions  fol  < 

Debenture  Interest  . 

Sinking  Fund  Charges  . 

Serial  Debenture  Redemptions  . 


e  system  at 
owing  have 

$  57,515.37 
21,314.46 
1,280.78 


present  by 
been  taken 

3.967 

3.967 
3.967 


which  to 
as  the  n 

$14.50 

5.37 

.32 


take  cap 
ost  reliab 


e  of  “De 
le  basis  oil 


■preciation,”  the 
n  which  “Deprc 

$  57,583.93 
20,693.66 
1,223.38 


Sinking 
ciation”  c 

3,522 

3,522 

3,522 


Fund  Ch(i 
m  be  inc 

$16.35 

5.88 

.35 


rges  an  I  Serial 
lluded. 


Total 


$  80,110.61 


3,967 


$20.19 


$  79,500.97 


3,522 


$22.58 


Recreation  Purposes — 

Gymnasium  . 

Cadet  Purposes  . 

Games  and  Rinks  . 


459.25 

25.00 

618.30 


3,967 

3,967 

3,967 


$  .12 
$  .01 
.15 


801.60 

240.64 


3.522 

3.522 


.23 

.07 


Total 


$  1,102.55 


3,967 


$  .28 


$  1,042.24  3,522  $  0.30 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 

COLLEGIATE  INSTITUTES  AND  HIGH  SCHOOLS. 


SUMMARY  OF  TOTALS  FOR  COLLEGIATE  INSTITUTES  AND  HIGH  SCHOOLS  ONLY. 


NEr 

r  COST  TO  CITIZI 

DNS  IN  1920 

C 

CORRESPONDING 
CITIZENS  : 

NET  COST  TO 

N  1919 

Day 

Classes 

Evening 

Classes 

Day  <J 

Classes 

Evenini 

g  Classes 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

First  Cost  of  Education  . 

Second  Cost  of  Education . 

Third  Cost  of  Education  . 

Fourth  Cost  of  Education  . 

Fifth  Cost  of  Education  . 

Recreation  Purposes  . 

$371,134.76 

57,575.17 

52,111.56 

44,519.21 

80,110.61 

1,102.55 

3,967 

3,967 

3,967 

3,967 

3,967 

3,967 

$91.63 

14.51 

13.14 

11.22 

20.19 

.28 

154 

$49.47 

$263,843.37 

41,117.31 

19,621.51 

26,906.20 

79,500.97 

1,042,24 

3,522 

3,522 

3,522 

3,522 

3,522 

3,522 

$73.42 

11.67 

5.57 

7.6c 

22.58 

.30 

137 

$38.42 

Total  - . .  ^ 

$606,553.86 

JL9.G1. 

.  SI  50.97 

AM 

M9.47 

$432,031.60 

3.522 

$121.17 

137 

$38.42 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 

CENTRAL  TECHNICAL  SCHOOL. 


NET 

COST  TO  CITIZENS  IN  1920 

CORRE 

C 

SPONDING  NET 
ITIZENS  IN  1919 

COST  TO 

Day  < 

glasses 

Evening- 

Classes 

Day  'I 

Hasses 

Evening 

Classes 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Host  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

First  Cost  of  Education — 

Technical  Instruction,  “Day  and 

Teachers’  Salaries  . 

Evening  Classe 

$108,604.29 

Combin 

1,901 

sd.” 

$52.60 

1,591 

$  5.41 

$100,263.76 

1,790 

$40.53 

1,431 

$19.37 

Supplies  for  Pupils  . 

17,919.13 

1,901 

6.23 

1,591 

3.82 

10,367.90 

1,790 

3.86 

1,431 

2.41 

Total  . 

$126,523.42 

1,901 

$58.83 

1,591 

$  9.23 

$110,631.66 

1,790 

$44.39 

1,431 

$21.78 

Second  Cost  of  Education — 

Cost  of  Keeping  School  open  for 

Caretaking  Expenses  . 

Instruction — 

$  25,566.82 

1,901 

$12.97 

1,591 

$  1.20 

$  18,363.80 

1,790 

$  6.84 

1,431 

$  4.28 

Engineers’  Salaries  and  Expenses  .... 

12,932.35 

1,901 

4.54 

1,591 

2.71 

10,897.02 

1,790 

4.06 

1,431 

2.54 

Lunch  Room  Expenses,  Fuel,  Elec¬ 
tricity,  Water,  Telephones  and 
Sundry  Expenses  . 

39,127.74 

1,901 

13.38 

1,591 

7.97 

28,347.62 

1.790 

10.56 

1,431 

6.60 

Total  . 

$  77,626.91 

1,901 

$30.89 

1,591 

$11.88 

$  57,608.44 

1,790 

$  21.46 

1,431 

$13.42 

Third  Cost  of  Education — 

Cost  of  Upkeep  of  School  Buildi 

Repairs  . 

fig— 

$  7,244.10 

1,901 

$  2.54 

1,591 

$  1.52 

$  11,110.03 

1,790 

$  4.14 

1,431 

$  2.69 

Insurance  . 

1,633.99 

1,901 

.57 

1,591 

.34 

1,680.46 

1,790 

.62 

1,431 

.39 

Depreciation  (See  5th  Cost)  . 

Total  . 

$  8,878.09 

1,901 

$  3.11 

1,591 

$  1.86 

$  12,790.49 

1,790 

$  4.76 

1,431 

$  2.98 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 


CENTRAL  TECHNICAL  SCHOOL. 


NET 

COST  TO  CITIZENS  IN  1920 

CORRESPONDING  NET  COST  TO 
CITIZENS  IN  1919 

Day  Classes 

Evening  Classes 

Day  Classes 

Evening  Classes 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

Fourth  Cost  of  Education — 

Cost  of  Administration — 

N.B. — The  Central  Technic 
Technical  School’s  Proportion  of  Gen’l. 

Administration  Salaries  . 

jl  School’s  Prc 

$  10,190.52 

portion  o 

1,901 

f  Total  C 

$  3.57 

eneral  A( 

1,591 

ministrati 

$  2.14 

>n  is  6%. 

$  5,984.90 

1,790 

$  2.23 

1,431 

$  1.39 

Office  Expenses  . 

1,731.85 

1,901 

.61 

1,591 

.36 

1,062,06 

1,790 

.39 

1,431 

.25 

Administration  Bldg.  Upkeep,  Trans¬ 
portation  and  Sundry  Gen’l.  Adm. 
Expenses  . 

5,804.50 

1,901 

2.04 

1,591 

1.23 

3,320.18 

1,790 

1.24 

1,431 

.77 

Administration  Bldg.  Proportion  of 
Depreciation  (See  5th  Cost)  .... 

Bank  Interest  . 

Tax  Collection  Charges  . 

22.38 

6,176.26 

1.901 

1.901 

.01 

2.17 

1,591 

1,591 

1.29 

3,705.72 

1,790 

1.38 

1,431 

.87 

Exchange  and  Commission  on  Debt. 
Charges  . 

71.52 

1,901 

.02 

1,591 

.01 

91.77 

1,790 

.04 

1,431 

.02 

Total  . 

$  23,997.03 

1,901 

$8.42 

1,591 

$  5.03 

$  14,164.63 

1,790 

$  5.28 

1,431 

$  3.30 

Fifth  Cost  of  Education — 

N.B. — As  the  Board  has  no  defini 

te  system  at  p 

resent  by 

which  to 

take  car 

j  of  “Dep 

•eciation,”  th' 

j*  Sinking 

Fund  Ch 

arges  an 

I  Serial 

Debenture  Redemptions  fol 

lowing  have  b 

;en  taken 

as  the  r 

lost  relial 

le  basis  oi 

which  “Depr 

eciation”  c 

an  be  inc 

uded. 

Debenture  Interest  . 

$100,092.07 

1,901 

$35.10 

1,591 

$20.97 

$100,732.92 

1,790 

$37.51 

1,431 

$23.46 

Sinking  Fund  Charges  . 

32,434.91 

1,901 

11.37 

1,591 

6.80 

31,490.21 

1,790 

11.72 

1,431 

7.33 

Serial  Debenture  Redemption  . 

19,234.38 

1,901 

6.75 

1,591 

4.03 

18,318.43 

1,790 

6.83 

1,431 

4.27 

Total  . 

$151,761.36 

1,901 

$53.22 

1,591 

$31.80 

$150,541.56 

1,790 

$56.06 

1,431 

$35.06 

Recreation  Purposes — 

Cadet  Purposes  . 

Sundry  Expenses  . 

$  50.00 

1,901 

$  .03 

.... 

.... 

$  26.25 

1,790 

$  .02 

1,431 

.... 

Total  . 

$  50.00 

1,901 

$  .03 

.... 

$  26.25 

1,790 

$  .02 

1,431 

i  •••• 

Page  Fifty 


THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 

CENTRAL  TECHNICAL  SCHOOL 

SUMMARY  OF  TOTALS  FOR  CENTRAL  TECHNICAL  SCHOOL  ONLY. 


NET  COST  TO  CITIZENS  IN  1920 

CORRESPONDING  NET  COST  TO 
CITIZENS  IN  1919 

Day  Classes 

Evening  Classes 

Day  Classes 

Evening  Classes 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of  C 
Pupils 

ost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

No  of 
Pupils 

Cost  per 
Pupil 

First  Cost  of  Education  . 

$126,523.42 

1,901 

$58.83 

1,591 

$  9.23 

$110,631.66 

1,790 

$44.39 

1,431 

$21.78 

Second  Cost  of  Education  . 

77,626.91 

1,901 

30.89 

1,591 

11.88 

57,608.44 

1,790 

21.46 

1,431 

13.42 

Third  Cost  of  Education . 

8,878.09 

1,901 

3.11 

1,591 

1.86 

12,790.49 

1,790 

4.76 

1,431 

2.98 

Fourth  Cost  of  Education . 

23,997.03 

1,901 

8.42 

1,591 

5.03 

14,164.63 

1,790 

5.28 

1,431 

3.30 

Fifth  Cost  of  Education  . 

151,761.36 

1,901 

53.22 

1,591 

31.80 

150,541.56 

1,790 

56.06 

1,431 

35.06 

Recreation  Purposes  . 

50.00 

1,901 

.03 

1,591 

.... 

26.25 

1,790 

.02 

1,431 

.... 

Total  . 

$388,836.81 

1,901  5 

154.50 

1,591 

$59.80 

$345,763.03 

1,790 

$131.97 

1,431 

$76.54 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION. 


MEMO  re  HIGH  SCHOOL  OF  COMMERCE. 

The  actual  attendance  in  the  Day  Classes  of  818  means  that  the  equivalent  of  818  Pupils  attended  the  High  School  of  Com¬ 
merce  Day  Sessions  of  5 y2  hours  for  the  whole  of  the  200  teaching  days  of  the  calendar  year. 

1  he  actual  attendance  of  393  pupils  in  the  Evening  Classes  means  that  the  equivalent  of  393  pupils  attended  the  Evening 
Classes  at  every  session,  in  every  period,  for  every  class  connected  with  the  Commercial  Evening  Classes,  either  at  the  Central 
or  at  the  Branch  Schools. 

The  total  Day  Class  teaching  hours  for  the  year,  i.e.,  200  x  5 y2,  makes  a  total  for  teaching  hours  of  1,100  during  which 
22  rooms  were  used,  making  a  total  of  24,200. 

The  total  Evening  Class  teaching  hours  (one  evening  session  being  2  hours)  are  made  up  as  follows: 

38  evenings,  Mondays  and  Wednesdays  combined,  using  24  rooms. 

41  evenings,  Tuesdays  and  Thursdays  combined,  using  23  rooms. 

19  evenings,  Fridays,  using  4  rooms. 

By  aggregating  these  Evening  Classes,  on  the  room  basis,  we  have  a  total  of  3,862. 

This  means  that  for  Day  and  Evenings  Classes,  i.e.,  24,200  +  3,862,  we  have  a  total  of  28,062  hours  on  a  per  room  basis. 

The  ratio  oi  these  two  items  to  the  total  is  approximately  86  per  cent,  and  14  per  cent,  respectively,  and  this  proportion  has 
been  used  in  the  division  of  expenses  in  High  School  of  Commerce  Statement  immediately  following  herewith. 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 


HIGH  SCHOOL  OF  COMMERCE 


NET  COST  TO  CITIZENS  IN  1920 


CORRESPONDING  COST  TO 

CITIZENS  IN  1919 


Day  Classes 

Evening  Classes 

Day  Classes 

Evening  Classes 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Cost  per 
Pupil 

No.  of 
Pupils 

Host  per 
Pupil 

No.  of 
Pupils 

Host  per 
Pupil 

First  Cost  of  Education — 

Ordinary  Instruction: — 

Teachers’  Salaries  . 

$  77,606.78 

818 

$94.87 

$  55  914.12 

722 

$77.44 

Supplies  for  Pupils  . 

2*115.49 

818 

2.59 

.... 

2,226.21 

722 

3.08 

.... 

.... 

Total  . 

$  79,722.27 

818 

$97.46 

.... 

$  58,140.33 

722 

$80.52 

Additional  Instruction: — 

Night  School  and  Branches  . 

$  14,221.85 

.... 

393 

$36.19 

$  10,610.01 

.... 

.... 

469 

$22.63 

Total  . 

$  14,221.85 

393 

$36.19 

$  10,610.01 

.... 

469 

$22.63 

Total  . 

$  93,944.12 

818 

$97.46 

393 

$36.19 

$  68,750.34 

722 

$80.52 

469 

$22.63 

Second  Cost  of  Education — 

Cost  of  Keeping  School  Open  for  Ii 

istruction: 

Caretaking  Expenses 

$  6,265.41 

818 

$  6.59 

393 

$  2.23 

$  4,962.49 

722 

$  5.91 

469 

$  1.48 

Fuel,  Electricity,  Water,  Telephones, 

Lunch  Room  and  Sundry  Expense 

s  11,656.49 

818 

12.16 

393 

4.35 

9,276.16 

722 

11.05 

469 

2.77 

Total  . 

$  17,921.90 

818 

$18.75 

393 

$  6.58 

$  14,238.65 

722 

$16.96 

469 

$  4.25 

Third  Cost  of  Education — 

Cost  of  Upkeep  of  School  Build 

ing: 

Repairs  . 

$  3,174.27 

818 

$  3.34 

393 

$  1.13 

$  3,006.86 

722 

$  3.58 

469 

$  .90 

Insurance  . 

176.16 

818 

.18 

393 

.06 

204.46 

722 

.24 

469 

.06 

Depreciation  (See  Fifth  Cost)  . 

.... 

.... 

Total  . 

$  3,350.43 

818 

$  3.52 

393 

$  1.19 

$  3,211.32 

722 

$  3.82 

469 

$  .96 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 

HIGH  SCHOOL  OF  COMMERCE 


NET  COST  TO  CITIZENS  IN  1920 

CORRESPONDING  NET  COST  TO 
CITIZENS  IN  1919 

Day  Classes 

Evening  Classes 

Day  Classes  Evening  Classes 

No.  of  Cost  per  No.  of  Cost  per 

No.  of 
Pupils 

Cost  per  No.  of  Cost  per 
Pupil  Pupils  Pupil 

Pupils 

Pupil  Pupils 

Pupil 

Fourth  Cost  of  Education — 

Cost  of  Administration: 

N.B. — The  proportion  of  Total  Genera 

1  Administrati 

>n  Expen 

se  Charge 

ible  to  Hi 

gh  Schooi 

of  Commerce  i 

5  3%. 

H.S.  of  Commerce  proportion  of  Gen’l. 

Administration  Salaries  . 

$  5,095.26 

818 

$  5.36 

393 

$  1.82 

$  2,992.45 

722 

$  3.56 

469 

$  .90 

Office  Expense  . 

865.93 

818 

.91 

393 

.31 

531.03 

722 

.63 

469 

.16 

Administration  Bldg.  Upkeep,  Trans- 

portation  and  Sundry  Expenses  . . 

1,447.72 

818 

1.52 

393 

.52 

542.12 

722 

.65 

469 

.16 

11.19 

818 

.01 

393 

Tax  Collection  Charges  . 

3,088.13 

818 

3.25 

393 

1.10 

1,852.86 

722 

2.21 

469 

.55 

Exchange  and  Commission  on  Debt 

Charges  . 

35.76 

818 

.04 

393 

.01 

45.89 

722 

.05 

469 

.01 

Total  . . . 

$  10,543.99 

818 

$11.09 

393 

$  3.76 

$  5,964.35 

722 

$  7.10 

469 

$  1.78 

Fifth  Cost  of  Education — 

N.B. — As  the  Board  has  no  defini 

te  system  at  p 

resent  bj 

which  to 

take  car 

e  of  “De 

ireciation,”  the 

Sinking 

Fund  Ch 

arges  an 

d  Serial 

Debenture  Redemptions  fo 

lowing  have  b 

een  takei 

as  the  n 

ost  relial 

)le  basis  < 

n  which  “Depr< 

:ciation” 

:an  be  inc 

luded. 

Debenture  Interest  . 

$  18,437.89 

818 

$19.38 

393 

$  6.57 

$  18,455.81 

722 

$21.98 

469 

$  5.51 

Sinking  Fund  Charges  . 

5,447.35 

818 

5.73 

393 

1.94 

5,288.68 

722 

6.30 

469 

1.58 

Serial  Debenture  Redemptions . 

503.63 

818 

.53 

393 

.18 

479.62 

722 

.57 

469 

.14 

Total  . 

$  24,388.87 

818 

$25.64 

393 

$  8.69 

$  24,224.11 

722 

$28.85 

469 

$  7.23 

Recreation  Purposes — 

Sundry  Expenses  . 

$  . 

•  •  •  • 

•  •  >  • 

.... 

.... 

.... 

.... 

Cadet  Expenses  . 

.... 

.... 

.... 

.... 

Total  . 

$  . 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


UNIT  COST  OF  EDUCATION  WITH  PUPILS  IN  ACTUAL  ATTENDANCE 

HIGH  SCHOOL  OF  COMMERCE 

SUMMARY  OF  TOTALS  FOR  HIGH  SCHOOL  OF  COMMERCE  ONLY 


First  Cost  of  Education  . 
Second  Cost  of  Education  . 
Third  Cost  of  Education  . 
Fourth  Cost  of  Education 
Fifth  Cost  of  Education  . 
Recreation  Purposes  . 

Total  . 


NET  COST  TO  CITIZENS  IN  1920 


Day  Classes 


Evening  Classes 


$  93,944.12 
17,921.90 
3,350.43 
10,543.99 
24,388.87 


$150,149.31 


No.  of  Cost  per 
Pupils  Pupil 


818 

818 

818 

818 

818 


$97.46 

18.75 

3.52 

11.09 

25.64 


818  $156.46 


No.  of  Cost  per 
Pupils  Pupil 


393 

393 

393 

393 

393 


393 


$36.19 

6.58 

1.19 

3.76 

8.69 


$56.41 


CORRESPONDING  NET  COST  TO 
CITIZENS  IN  1919 


68,750.34 

14,238.65 

3,211.32 

5,964.35 

24,224.11 


$116,388.77 


Day  Classes 

No.  of  Cost  per 
Pupils  Pupil 


Evening  Classes 


722 

722 

722 

722 

722 


722  $137.25 


$80.52 

16.96 

3.82 

7.10 

28.85 


No.  of 
Pupils 


469 

469 

469 

469 

469 


469 


Cost  per 
Pupil 


$22.63 

4.25 

.96 

1.78 

7.23 


$36.85 
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THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  TORONTO 


RECONCILIATION 

OF  THE 

UNIT  COST  STATEMENT  WITH  THE  REVENUE  ACCOUNT 

1920 


Expenditure  as  per  Unit  Cost  of  Statement: — 


On  Public  Schools  . $  5,164,002.95 

On  High  Schools  .  606,553.86 

On  Technical  School  .  388,836.81 

On  High  School  of  Commerce  .  150,149.31 

-  $ 


Expenses  not  applicable  to  Educational  Costs : — 


Superannuation  Allowances  . $  48,162.94 

Debt  Charges  on  Sites  (exclusive  of  Debenture  Interest .  21,386.55 


Provisional  Grants,  Students’  Fees,  etc.,  which  have  been  deducted  from 
expenditures  in  the  Unit  Cost  Statement  . $ 


Gross  Expenditure  as  per  Revenue  Account  for  Year  ended  31st  Decem¬ 
ber,  1920  . 


$ 


6,309,542.93 

69,549.49 

246,066.32 

6,625,158.74 


TORONTO’S  COST  OF  EDUCATION 


WHERE  THE  MONEY  COMES  FROM  ! 


To  enable  our  Citizens  to  readily  understand  just  where  the  funds  are  derived  in  order  to  carry  on  our  educational  system, 
and  in  what  ratio  these  are  provided  by  the  Toronto  Taxpayers,  Grants  from  the  Provincial  Government,  the  Students  themselves 
and  minor  sundry  receipts,  the  diagram  following  has  been  prepared. 

The  total  Revenue  received  from  all  sources  in  1920  was  $6,345,953.50. 

See  the  Revenue  account  herewith  for  details : 


Revenue  Received 

Ratio  of  Revenue  Received  to  Total  Revenue 

Percentage  of 
Each  Section 

From  whom  Received. 

$  6,099,887.18 

96.12% 

Toronto’s  Taxpayers. 

133,552.93 

■ 

2.18% 

Grants  from  Pi’ovincial  Government. 

103,956.32 

■ 

1.64% 

Students  Themselves,  in  Fees. 

3,557.07 

1 

.06% 

Sundry  Minor  Receipts. 

$  6,345,953.50 

100.00% 

Total  Revenue  from  all  Sources. 

H.  V.  SMITH, 

Chief  Accountant,  Buildings. 


N.  H.  BILBROUGH, 

Chief  Accountant,  Maintenance 


Government 

Publications 


Government 

Publication* 

DECATALOGUED 


